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QUALITY POLICY

It is the policy of Fayard A/S to provide safe, efficient and quality repair of ships and other floating
units. This translates into the following primary objectives: (goals to be found in 6.2 — Planning)

Management

e Committed to protect our Customer’s assets and meet their requirements.

e Execute each repair project safely and efficiently in compliance with international and
national rules & regulations.

o Ensure full time availability of efficient management, cost control and technical support for
our Customers.

e Commitment to continuous improvements on the efficiency of the quality management
system through annual audits.
Continuously promote safety and security awareness and improve performance.

e Provide adequate and relevant training.

e Provide clear procedures and work instructions supporting safe work.

Workmanship
Fayard A/S recognizes the value of good workmanship in all aspects of ship repair, and the
importance of well-maintained equipment, docks and workshops such that ships complete
repair at an economic cost and return to effective service with minimum off-hire or,
stoppage.

Procurement
Fayard A/S recognizes the importance of due care, cost control and Quality in the purchase
of all goods, equipment and services.

New Technology

Fayard A/S recognizes the fact that new technology is constantly being developed, and
carefully evaluates such technology which could improve the safety, environmental
protection, security and efficiency of each ship under repair at the shipyard.
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